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Abstract:

This study seeks to explore leadership women's role in improving organizational
effectiveness in the Algerian administration, by measuring the role played by both functional
skills and leadership function of women leaders, as factors that help and influence the
achievement of organizational effectiveness, as well as identify the various functional
obstacles that women leaders face in achieving it. With an attempt to build a statistical model
to measure the degree of achieving organizational effectiveness.

To that end, our study followed the quantitative method; based on the questionnaire as
a main data collection technique, supported by exploratory interviews and field observations
to enrich the analysis. The study was conducted on non-probabilistic sample withdrawn
intentionally from a research community composed of women in leadership positions in
various administrations.

Finally, the study concluded that leadership women have achieved a moderate
organizational effectiveness within the Algerian administration, and that such effectiveness is
inpositive relationship with both functional skills and the role of the leadership position of
women leaders, while it is in an inverse relationship with the functional obstacles.

Keywords: Leadership Women; Organizational effectiveness; Functional skills;
Leadership function; Functional obstacles.
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> _ Ibid, p,33.
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