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Summary:

This study delves into the services provided by public national museum
libraries as specialized libraries through a survey-based study of the current
state of these library services in the Algiers province. The objective of this
study is to assess the extent to which these specialized libraries have adapted
to the challenges they face in raising awareness about their services and to
what extent they leverage the opportunities presented by the digital
environment. By adopting a marketing approach aimed at solving the problems
faced by these libraries, this study seeks to assist them in developing and
marketing their information services to meet the evolving needs and desires of
their users, and to enhance their role in promoting cultural heritage and

services with minimal effort and in the shortest possible time.

The servey method was used to conduct this study in line with the nature
of the research topic. The SWOT analysis tool proved invaluable in assessing
the libraries included in the study, examining their internal strengths and
weaknesses, as well as external opportunities and threats. Subsequently, a

marketing strategy was formulated to enhance the visibility of the libraries, their

[l



services, cultural heritage, and specialized information resources. To gather
data, a combination of observational methods, questionnaires, and interviews
was utilized. The study sample comprised 8 libraries affiliated with national
public museums in Algiers. Specifically, interviews were conducted with all
directors of these museums and 15 library staff members, including their
supervisors, in addition to 314 questionnaires were distributed to all

beneficiaries of these libraries.

The study found that the national museum libraries in Algiers province
face difficulties in providing effective information services. The services offered
do not meet the needs of users due to a lack of training courses to update staff
knowledge and develop modern information services. Additionally, there is a
lack of a documented marketing policy to promote their information and

services, as well as a deficiency in marketing tools and methods.

Based on these findings, the study proposed a set of recommendations to
implement the concept of marketing and its various activities and principles
within the environment of information institutions, particularly museum libraries.
Among these recommendations are: focusing on developing existing services
and creating new ones that align with user needs, providing training for library
staff on changes and developments in libraries in general and museum libraries
in particular, and adopting modern marketing concepts and applying them to
these libraries by utilizing various promotional tools and methods to attract the

largest possible number of current and potential users.

key words:

Information services; Museum; Museum libraries - Algeria; special library;
Marketing; Marketing plan; Marketing Information services; Digital environment;

Cultural Heritage.
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