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Abstract

This research aims to identify the nature of both leadership behavior and the
organizational climate from the point of view of workers, as well as investigating the
prevailing organizational commitment level and the extent of differences in
organizational commitment among workers according to personal characteristics, and
studying the relationship of leadership behavior to organizational commitment, and the
relationship of the organizational climate to organizational commitment, and the extent
of The presence of an interactive relationship between leadership behavior and the
organizational climate in their effect on organizational commitment.

Using a sample consisting of 200 examiners from the General Directorate of the Local
Development Bank at various job levels, we reached the following results:

-The nature of leadership behavior from the perspective of the employees of the
institution, there is a balance between behavior-oriented work and behavior concerned
with human relations at the same time, which reflects the democratic pattern.

-The nature of the Organizational climate prevailing from the perspective of employees,
Is a positive organizational climate by 60.00% and a negative regulatory climate by
40.00%.

-The nature of the Organizational Commitment to the institution was in favor of
emotional commitment, followed by continuous commitment, and finally normative
commitment.

-There are statistically significant differences between the responses of the respondents
about the nature of leadership behavior.

-There are significant differences between the responses of the respondents about the
nature of the organizational climate.

- There are no differences between the responses of the respondents about the
organizational commitment according to the personal characteristics of the respondents:
sex, marital status and seniority, while there are differences between the answers of the
respondents according to the age variable.

-There is a relationship between leadership behavior and organizational commitment,
where it was found through the results that all correlation coefficients function and
positive between the dimensions of the two variables, except for the relationship
between the dimension of leadership behavior interested in work and emotional
commitment came negative.

- There is a correlation between the organizational climate and organizational
commitment, and the relationship was strong due to the relationship between the various
dimensions of the organizational climate and organizational commitment.

- There is a relationship between leadership behavior and organizational climate in their
Impact on organizational commitment, the results show that the organizational climate
has a more fundamental impact on the divergence of organizational commitment than
leadership behavior.

Key words: leadership behavior, organizational climate, organizational commitment.
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