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Summary of the study:

This study aimed to identify the role of the organizational climate in the human
resources development at Condor Electronics, by understanding the role of training,
organizational culture, physical and social work conditions in human resources development.
In order to achieve the study’s objectives, we applied the descriptive method steps, a
questionnaire was used as a main tool in the study, it was distributed on a sample of 111
employees, representing 10% of the study’s community which consists in fact of 1110
employees in the refrigerators and freezers unit. The statistical package for the social sciences
(SPSS) was used in data processing.

The main findings of the study were:

- Condor Electronics attaches a great importance to the human resources development
through providing a good and appropriate climate, training the personnel, giving
incentives and rewards and providing social services.

- The physical conditions in which the employees work within the company, lighting,
ventilation and heat for example, are good and convenient to work ;

- Social work conditions in Condor Electronics are not comfortable and do not help in
the work performance. Workers complain especially from the wage, incentives and
rewards system, as well as the way that supervisors deal with them and about not
being engaged in the decision making.

- Condor Electronics provides social services (catering, housing, consumer loans, health
services) to the employees. The availability of these social services affects the
employees’ performance.

Key words: Role, Organizational Climate, Human Resources, Human Resources
Development.



