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Thesis summary:

This thesis came to try to understand the participatory
management model as a pattern in organizing professional relations,
and its relationship to the decision-making process in the health
organization, as major international organizations have become
dependent on it to achieve the effectiveness of the organization at all
levels, based on integrating the worker completely through what he
provides according to his position in the organization and according to
the nature of His work, as it is a good method for consolidating
participatory decision-making, activating meetings and activating
communication at all levels, as well as integrating workers into work
teams and establishing the principle of participation within the various
work groups, in light of the presence of participatory leadership that
seeks to influence and collective interaction by valuing the roles of
actors in the organization.

The study was carried out at the Friendship Hospital for
Ophthalmology, Cuba, Algeria, in the state of Djelfa, where a
questionnaire was distributed to a sample of 103 hospital employees.
The stratified sample was chosen, as the researcher relied on the
quantitative and qualitative method to clarify the sociological
implications of the field data. The researcher concluded that
participatory management contributes to the rationalization of the
decision-making process, as the management allows the worker to
participate and enhances his presence in the organization as a
participating and active member, as the leader seeks to establish
independence and democracy in the health organization, and delegates
sufficient powers to the individual according to his presence and roles.
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participatory leadership, communication, teamwork, meetings,
delegation of authority.



